P&PR Minutes. November 2020

Present :  Manda, Leslie (late due to other commitments), Malika, Josh, Pat.
Apologies:  Imo (family duties)

(list of attendees sent to David Spofforth, Membership)

P&PR budget

1.  We have been granted £3,000 for the financial year Oct 2020-Sept 2021
2. Policy on Children Under 18 Living in the Co-op 
(At our October meeting we agreed this would be the first item)
We compared the version we had discussed at earlier meetings with the consolidated version that Josh had drafted.

The final version is attached.  If everyone agrees this can go to the November MC.

For MC For Decision
3.  The Secretary is looking for a temporary MC Chair until the AGM. noted
4.  A new Co-op worker has been appointed.  She is Zenatte Bontende and she started work 9 November (the day of our meeting). She will work from the Office, (which has been tidied and painted) but the Office will be closed to members.  Her phone number will be circulated.

Her e-mail address is  contact@vinehousingcoop.org.uk    noted

5.  We discussed the situation of Jimmy Fraser:  The MC minutes state  ‘There was no appetite for giving a life membership, but that for now he would get the standard: one year of membership with possibility of renewal for one further year’.   Pat has e-mailed him at his normal e-mail address, but it has been returned as unknown. There was  no discussion of  a gift. We agreed to wait to see if he contacts us.  HM are considering his situation.
6.  On the list of ‘Co-op Priorities: Looking Ahead’ discussed at the last few MCs.  These will now be put forward to the GM.

P&PR put amendments to Section D -the next 10 years to the MC, but they were not incorporated in the MC minutes. We should now put these proposals forward to the GM. (see below)
7. Leslie reported on the working group set up to discuss the Ombudsman’s Complaints Handling Code Self-Assessment Form -which Co-ops are required to fill in by the end of the year. Pat and Leslie are members together with Tim and Marie (who wasn’t able to attend this first meeting). 
We did not encounter any major problems as Vine complies with most of the requirements (even though they tend to be worded with Housing Associations in mind, referring to ‘Landlords’ and ‘tenants’ rather than ‘members’.) However the CCH (Confederation of Co-operative Housing) has circulated some helpful advice. We noted some points that need to be addressed (and brought to future P&PR meetings). Our Complaints Policy will need updating following this review.

eg   (Complaints Policy on our website includes definitions from the Homes and Community Agency.  This is out of date.  Our regulator is now the Regulator of Social Housing which includes a page on complaining.

https://www.gov.uk/government/publications/information-for-social-housing-tenants)
8.   Josh reported on progress on the Outreach Co-ordinators. He is waiting for Thabo to get back to him.
No AOB

Note.  Subgroups were reminded that we should send P&PR minutes to Megan/secretary following meetings.   Please send any amendments to these minutes to Pat by the end of this week (Friday 13th!) and I’ll send them on.
*List of Co-op Priorities (changes suggested at October P&PR).                                                                                              
Subgroups were asked to check which priorities came under their remit: (see below)                                                                            Under Section c. It was agreed that no. 2 (about deregistering as a social landlord) should be dropped. No. 5 was reworded: ‘To encourage alternatives to car ownership in the neighbourhood, and in particular to support the use of bikes among our members’. 
Priorities for P&PR:                                                                                                                                       a. 5. Working within our agreed structures, policies and rules.                                                                    b.7 Be more aware of external services/agencies including those provided by Lambeth.                                                                                                                                   b. 8. Increase networking with other Co-ops.                                                                                                b. 13. Ensure waiting list/referrals policies are clear and implemented fairly.                                              c.2. Ensure that we are an active part of a network of Co-ops with lobbying power, for example through the Confederation of Co- operative Housing https://www.cch.coop.                                                           c.10 Build networks with local community groups and activities. 
